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As Health Care Providers, We Are Asked Many Questions  . . .





How long is a patient likely to need treatment?





What improvement can be anticipated as the result of treatment?





Since every patient is unique, how can you account for the variable factors that affect rehab potentials?





How do we measure our quality?





How do we know we are providing high quality services?





What is our customer satisfaction?





What is our total value or treatment efficiency?





How does the quality and value of our services compare to other rehabilitation providers?






































For more information on our outcomes and quality improvement programs, please call:








Company Name


Phone:  999-999-9999

















For more information on 
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call 1.800.482.3686 


or visit www.fotoinc.com
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Now, We Know the Answers . . .








What Are We Measuring?





Change in the patient’s functional health status during the episode of care





Number of visits per episode of care





Change in the patient’s functional health status per visit





Number of days in an episode of care





Patient satisfaction





What Risk Adjustment Parameters Are Used?





LEVELS of CLASSIFICATION & RISK ADJUSTMENT VARIABLES





Care Type


Impairment


Intake Score (Continuous Variable) 


Gender (2 Variables)


Age (Continuous Variable)


Acuity (7 Variables)


Surgical history (4 variables)


Exercise History (3 variables)


Medication Use for Condition (2 Variables)


Number of comorbidities (up to 30 Variables)


Payer type (16 Variables)


Previous Treatment (2 Variables)


Post Surgical Type (3-8 Variables for each condition)





How Are the 


Data Collected?





The patient completes a health status assessment at admission and discharge.





The questions on that assessment rate the patient’s ability to do usual activities.





The staff completes a questionnaire at discharge.





The assessments can be administered in paper format or electronically.








How Can the Information Be Used?





To identify our clinical strengths and areas in need of improvement





To market our services





To track outcomes of referral sources





To negotiate contracts with payers





To better understand our patients 








How Do We Get External Comparison Reports?





We submit data to a national database company, Focus On Therapeutic Outcomes, Inc. (FOTO).





Every three months FOTO sends us comparison summary reports.





We have immediate access to patient specific comparative reports.








How Do We Know FOTO’s Process Is Valid?





The health status measures they use are the gold standard in outcomes.





They maintain a high level of scientific vigor in data collection and reporting methods.





The FOTO database is a leading source of published outcome data.





They have leading staff researchers.





They have the most users nationally.











